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The objective of the HCMBOK, is 
to link the Organizational 

Change Management activities 
to the phases and typical 

management activities of any 
project.  This guidebook 

provides the methodology, tools 
and good practices to achieve 
this objective for its reader. 

Initially conceived as a 
crowdsourcing concept, this 

guidebook has become a product of 
collaboration by countless people 

from all over the world. 
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Objective: 

The HCMBOK training objective is to develop knowledge and skills of change 
management, in order to reduce antagonisms, amplify the engagement and support 
the project to reach its strategic goals.  

At the end of the training the delegate will be able to understand the good practices 
and strategies to manage the human factor in a change process, have the ability to 
evaluate and apply the adequate tools and techniques that support the activities of 
change management, enhance the capacity to comprehend and differentiate the human 
behavior face a change situation, analyze the logical and psychological conflicts 
connected with discomfort promoted by the change and set-up a plan to engage the 
stakeholders with purpose of the project. 

Target:  

Project Managers, Change Managers, HR professionals, PMOs and Leaders conducting 
changes in their departments. 

Courseware:  

Participants will receive access to restricted areas of the site with tools, articles, digital 
versions of HCMBOK in English and Spanish and access to the certification exam. They 
will also have their names and titles published in the list of certified professionals. 

Applications: The training schedule and application process is available on the 

website www.hucmi.com. 

Certification and PDUs (for those who are PMP®'s): The participants may 

declare 12 PDUs to PMI® in category B - Continuing Education. In addition, for no 
additional cost, they may take the exam and, if passed, earn the title  HCMBOK® – 
Certified Professional. 

The Certification is obtained after classroom training, through the self-
study, and passing a certification exam, which is designed to consolidate 
knowledge in HCMBOK®. 

www.hucmi.com 

http://www.hucmi.com/
http://www.hucmi.com/
http://www.hucmi.com/
http://www.hucmi.com/
http://www.hucmi.com/


Agenda 

 Is changing that difficult? 

 Anthropological, Historic and Psychological View. 

 Impacts of the technological revolution; 

 What has changed is the speed of the changes; 

 Effects on social and marketing behaviors and values. 

 The strength of paradigms; 

 The current situation of project management worldwide; 

 Benchmarks and research information. 

 Objective of Change Management; 

 Change Management as a strategic tool; 

 Role models and role of the change manager; 

 HCMBOK® structure; 

 Macro-activity and activities related to each phase of a project; 

 Overview; 

 Basic tools; 

 Exercises to consolidate essential concepts. 

 A successful case; 

 An unsuccessful case. 

Initiation and          
Planning Acquisition Execution Implementation  Closing     Production 

Plan and Manage Communication 

Build Team Spirit and Use Dynamic Reinforcement 

Encourage Participative Decision-Making 

Manage Conflicts, Motivation, Stress and Behaviors 

Stimulate Creativity and Innovation 

HCMBOK® –  The Human Factors in Project Management 
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Objective:   

 Improve Change Management skills exploring, in particular, recurring 
project activities like Communication; Conflict, Behavior and Stress 
Management; Motivation; Participative Decision-Making Process; 
Formation of Team Spirit; and Stimulation of Creativity and Innovation 

 Deepen mastery of HCMBOK® by exploring tools and good practices 
related to the activities discussed in the basic course. 

 Qualify managers in the application of basic techniques and dynamics 
to be used in change processes. 

 Discuss change managers' essential skills. 

Prerequisite: Attend the Module I of the HCMBOK - Training and Certification 
Program 

Target: Project Managers, Change Managers, HR professionals and PMOs. 

Applications:  Refer to the training schedule and apply on the website  
www.hucmi.com. 

Certification and PDUs (for those who are PMP®'s): The participants may 
declare 12 PDUs to PMI® in category B - Continuing Education. In addition, for 
no additional cost, they may take the exam and, if passed, earn the title 
HCMP® - Human Change Management Professional.   
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Agenda: 
 

 Influence of Organizational Culture on the Change Management approach; 

 Recurring Project Activities: 

 Stimulation to the Participative Decision-Making Process  

 Conceptualization and activities; 

 Case study; 

 Good practices and influence on the team's engagement. 

 Brain Dominance Assessment 

 Application of brain dominance assessment and debriefing 
model;   

 Communication Planning and Management 

 Conceptualization and activities; 

 Good practices, basic model of ordinary communication 
planning; 

 Communication elements. 

 Formation of Team Spirit 

 Conceptualization and activities; 

 Teamwork dynamic and debriefing model;  

 Conflict Management 

 Conceptualization and activities; 

 Negotiation dynamic and debriefing. 

 Stress Management 

 Conceptualization and activities; 

 Good practices and stress curve in projects. 
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Agenda (cont.) 

 Motivation Management 

 Conceptualization, good practices and activities; 

 Scale of motivational factors in change processes. 

 Behavior Management 

 Conceptualization, good practices and activities; 

 Main causes of conflict. 

 Stimulation to Creativity and Innovation in projects 

 Construction of a creative and innovative environment; 

 Conceptualization and activities; 

 Good practices and creativity stimulation techniques based on 
the Osborn method; 

 Dynamic of application of collective creativity management 
techniques. 

 Detailing and good practices of activities connected to specific phases 
of a project; 

 Additional HCMBOK® Tools; 

 Essential skills of Change Managers. 
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